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The Fall Season is upon us once
again. Summer is over, the kids
are back to school, and the days
are getting shorter. The end of
summer brought the annual
Branch Picnic that was held in the
Agoura Hills adjacent to Malibu. It
was a fine day to have a picnic.
The weather was marvelous, not
to hot or too cold. The sky was
blue with a few clouds and a light
wind. The park was in great con-
dition with shade trees and green
grass. We had about 1200-1300
people in attendance who partook
of sliced BBQ’d beef, chicken,
salad, fruit, hot dogs, ice cream,
cookies, beer, wine, and all the
rest. We didn’t have the cotton
candy this year because of a bee
problem and we didn’t want a lot
of people getting stung. We can’t
control Mother Nature.

The kids and adults present also enjoyed the swimming
pool, water slide, bingo, and other picnic games. The
kids also had the run of the park, jump houses, inflat-
able obstacle course, carnival games, face painting,
etc...  Yes, we did have a problem with long waits at the
soda line, but we will get it down next year. All in all it
was a great picnic.  Hope to see you back next year.

Early Start Times
Management has finally come to their senses probably
due to the change in District Managers, and now we
are beginning to start earlier in many of our offices. For
the most part, the 930 offices should have moved to an
earlier start time (6:30-7:00 a.m.) by early October with
the 913 offices scheduled by early November. A survey
of the shop stewards indicates that not all offices in the

Branch Picnic a Big Success…
Early Start Times are Hit and Miss

By Frank Salazar, President

continued on page 2

Kids have a great day at Branch 2902 Annual Picnic.
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PRESIDENT’S REPORT…
Continued from page 1

930 zips are starting early, and
many start early on some days
and later on others. Looks like
this early shifting is not going to
happen as soon as expected.
Currently, Management is trying
to clear up the confusion of start
times in all the offices. Apparent-
ly, there seems to be a problem
with transportation. District Man-
agement is attempting to move

up the 24 clock in the plants, but this a daunting task.
However, something needs to be done to get the car-
riers off the street by 5p.m. and to get mail to our cus-
tomers before dark. Besides, Congressmen Waxman
and Sherman are tired of getting complaints from their
constituents of poor service and late mail delivery.

PTF School
I wanted to thank those PTF’s who showed up for our
annual PTF School on Sunday, October 15th. We just
got through a heavy Columbus Day holiday week, and
we met at 9am on a Sunday. I was glad to see that
there were new hires that really wanted to know what
their rights and responsibilities are. We had a 4 hour
meeting that went quickly with lots of questions and
answers, and I hope that those in attendance put their
knowledge to good use and pass it on to the other
PTF’s in their units. Thanks for showing up.

Retirement Seminar
A big thank you to Yoggi Riley of the APWU (retired).
Yoggi put on a retirement seminar for Union members
of all crafts on the Sunday afternoon of September
17th. There were about 62-65 Union members in at-
tendance and the time was well spent. Yoggi gave a
plethora of information on retirement and I learned
many things I didn’t know. All I can say is that if you
plan to retire, start early. Thanks Yoggi for the excellent
class.

Reseda Name Addition
Legislation authored by Congressman Brad Sherman
that would name the Reseda Post Office after John R.
Wooden, former great UCLA Basketball Coach was
signed into law on August 17, 2006 by President Bush.
The dedication ceremony took place on October14th,
2006, Coach Wooden’s 96th birthday. Coach Wooden
retired in 1975 with an overall record of 620-147 mak-
ing him the most successful coach in college basket-
ball history. Before coaching, Wooden was a standout
basketball player at Purdue University where he led
the Boilmakers to a national championship in 1932. As

UCLA coach, Wooden led the Bruins to 10 national ti-
tles, including 7 in a row. The UCLA Bruins set all time
records with four perfect 30-0 seasons, 88 consecutive
victories, 38 straight NCAA tournament victories, and
20 PAC 10 championships. Coach Wooden is one of
only three people enshrined in the Basketball Hall of
Fame as both a player and a coach. Congratulations
Coach Wooden.

Committee of President’s Meeting
The highlight of the meeting was President Young’s
update on the National negotiations now taking place
and Postal Reform. Young informed us that he will not
negotiate our contract in the press (public). Most ne-
gotiating will take place in private meetings. Bill is ap-
prehensive about the negotiations of the three other
crafts, and is prepared to go to arbitration if we must.
However, Mr. Young’s focus will be on negotiating an
agreement without resorting to binding arbitration.
Young also mentioned that Customer Connect has
generated over $211 million for the Postal Service, so
we better get an increase in pay for our efforts. 

At the time of the COP meeting, President Young stat-
ed that Postal Reform was in serious trouble (see ac-
companying article). This was before he pulled the
plug on Postal Reform. Bill informed us then that he
had trouble with proposed changes to the Federal
Worker’s Compensation Program, because it only af-
fected the Postal Service. He told us then that it would
be a deal breaker. He also informed us that there were
problems with the language concerning military retire-
ment, health benefits for retirees, and a tight rate cap
pushed by the White House. Young stated that the
NALC was in the process of trying to resolve these
problems.

Bill also gave us some information on recent polling
that he has reviewed. The polling indicated that the
Democrats were projected to take the House of Rep-
resentatives by 25-40 seats. The Democrats need 15
seats to gain leadership of the House. On the Senate
side, the Democrats need 5 seats and the polls show
the Democrats gaining 4-8 seats, which is too close to
call. Hopefully, by the time you read this article the De-
mocrats will be in control of the House and maybe the
Senate as well.

President Young also gave us information on the new
NALC Health Benefit rates so check your bulletin for
details. In addition, check the latest bulletin for new
Dental and Vision plans offered by the OPM. The
NALC Health Plan is a great deal and is designed for
Letter Carriers, so check it out thoroughly and give it a
try. All for now back in two. 
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During September of 2006, the Unit-
ed States Postal Service (USPS) de-
cided to rename our District, or Per-
formance Cluster (PC) as the Dis-
tricts are now known. Whereas we
used to be the Van Nuys PC, we are
now the Sierra Coastal PC. Our PC
covers a wide geographical area
stretching far, far away from Van
Nuys and includes distant cities
such as Fresno on the North, Santa
Barbara and the Central Coast cities

on the West, and Bishop on the East. Also, the PC’s distri-
bution facilities were moved from Van Nuys to Santa Clari-
ta several years ago and so perhaps it was indeed time for
a name change. I don’t know what the costs involved in
such a name change are, and hopefully those costs are
minimal. If the costs are more than minimal then I certainly
would rather have seen those precious USPS dollars spent
elsewhere. Since I don’t have the authority to dictate to the
USPS how they must spend their money, I’ll just accept the
name change and get used to it.

On Thursday, October 19, 2006 our Branch President,
Frank Salazar, and I attended a “President’s Meeting” at the
“Sierra Coastal” PC Office, located in beautiful Santa Clari-
ta. These meetings take place every two months and are
attended by the President’s of the NALC Branches located
within the Van Nuys, excuse me, the Sierra Coastal PC. Al-
so in attendance at these meetings are our District Manag-
er, Kerry Wolny, and his Manager’s of Post Office Opera-
tions, also known as the MPOO’s. Each MPOO is assigned
certain Post Offices within the District, or PC, and the Post-
master’s of those offices answer directly to their respective
MPOO. The MPOOs answer to the District Manager.
There is definitely a more relaxed atmosphere in the Santa
Clarita Office these days and the first thing I noticed is that
very few of the men working there wear ties anymore.

This is a small change perhaps, but most of the Manage-
ment Personnel working in Santa Clarita certainly seem
less uptight than they did working under their previous Dis-
trict Manager. Likewise, most of the Postmasters that I’ve
spoken to seem to be happier these days than they were
under the previous regime. None of them miss the almost
daily telecons they were forced to endure and they definite-
ly don’t miss the performance related brow beatings they
were subjected to during those telecons.

During our meeting this past Thursday, the District Manag-
er spoke about the Sierra Coastal PC’s projected mail vol-
umes for the USPS Fiscal Year, 2007. The Fiscal Year for
the USPS started October 1, 2006 and ends September 30,
2007. The USPS has projected a 1% increase in volume for
quarter #1, due to various factors including the political
mailings associated with the November 7 election. Mail vol-
umes are projected to “remain flat” during quarter #2 and to
decline slightly during quarter #3. The USPS projects a 3%
decline in volume for quarter #4, due to the proposed in-
crease in postage rates.

The USPS sets the District’s budget based on these pro-
jected increases and decreases in mail volume. However,
the District Manager said that the actual increases or de-
creases in mail volume, as opposed to the projected in-
creases or decreases, will dictate what the budget actually
turns out to be.

At the President’s meeting, Frank asked Mr. Wolny how he
intended to make up the money anticipated to be lost due
to decreases in mail volume. Mr. Wolny said that he hoped
to recoup some of the losses through a reduction in over-
time hours. 

Now, before those of you that love overtime start hyperven-
tilating, relax. Surprisingly, it isn’t the Letter Carrier craft that
is fattening up the most with the Sierra Coastal PC’s over-
time dollars. According to the District Manager, it is the Mail
Handlers that reside at the top of the overtime mountain. He
stated that there are many Mail Handlers that work so much
overtime that they make more than $100, 000 (one-hun-
dred thousand dollars) per year.

That doesn’t mean that Management won’t try to reduce the
Letter Carrier craft’s overtime hours, but it seems like the
Mail Handlers will be targeted first. 

As a Union, we have always preached to the Letter Carrier
craft about the dangers of becoming too dependant on
overtime dollars. Overtime money is a luxury that lots of us
have enjoyed for many, many years. However, overtime
money is not guaranteed and if the USPS ever gets their 
s_ _ t together and properly staffs the Post Offices, over-
time hours could be significantly reduced in the Letter Car-
rier craft.

Life in the Beautiful Sierra
Coastal District
By: Ray Hill, Executive Vice-President

continued on page 10



4

worked and the supervisors do not give the carriers 1571’s
(cut slip’s) to report delayed mail.  

It is no surprise to me that supervisors don’t want 1571’s
from carriers. This way there is no record of the delayed
mail. Of course I am sure that the supervisors are reporting
the delayed mail to the Station Manager, Postmaster and
the District.

When a supervisor orders a carrier to curtail mail they are re-
quired to give you a 1571 when the order is given.   If they
don’t give you one, ask for one. If they don’t give you a 1571
see your steward.

If any limited duty carriers or Re-hab Carriers gets a new job
offer see your steward right away.

If you are injured while at work you have the right to a physi-
cian of your choice. Management may require an injured
carrier to go to their postal physician for an examination but
they cannot require you to accept treatment from the postal
doctor. You have the right to go to the physician of your
choice for treatment. 

Hello brothers & sisters, I am back
from vacation and here we go again
for another 7 months of work before
another vacation.
The San Fernando Post office has a
complement of 202 regulars and 19
PTF’s. The office is 6 regulars short
and 8 PTF’s short of complement.
The Postmaster has also reverted 10
reserve letter carrier positions. There
are not enough PTF’s or reserve let-
ter carriers left in San Fernando to

even cover the carriers who are on vacation, this does not
even include the carriers who are injured, on jury duty, out
on FMLA or sick etc...

It is obvious this union representative that the MPO, Vikki
Noblitt does not care about the health and will being of the
carriers or customer service in San Fernando.

Carriers are hired to work 40 hours a week. That is a normal
work week and some overtime if desired. There is nothing
normal about the hours being worked at the Sylmar station.
If management at the district office cared at all about the
health and well being of carriers they would hire PTF’s and
put back the reserve letter carrier positions (which are in the
grievance system) so people who do not want the overtime,
don’t have to work it.  With a full complement of PTF’s & re-
serve letter carriers the customers can get the service they
deserve.   

In the Sylmar office they are having carriers on the work as-
signment list and no overtime desired carriers work off of
their assignments almost daily because there are not
enough PTF’s or reserve letter carriers left to do the work.
The Postal Service is paying thousands of dollars a week in
article 8 grievance settlements and they don’t care. They
were working a casual clerk in the carrier craft a few weeks
ago and had to pay all the hours worked to the carrier craft.
To show how much they care, they are doing it again. Real
smart supervisors!

The new district manager has the right idea to start the car-
riers on routes early so the mail can get delivered at a rea-
sonable time. He should have his people go into the field to
check on the offices to see how things are running and not
just take the word of supervisors. Take the Sylmar office
where 1st and 2nd class mail is being cut. Re-dis mail is not

HEY P.O….San Fernando in
Dire need of Help!

By: Mike Steele, Senior Vice President

Season’s Greetings
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There are probably a lot of you out
there who do not know who the Key-
stone Cops are. Back in the days of
the silent movies they were a come-
dy troupe. The basic premise was
that you had a group of characters
(in this case it was policemen) who
were authority figures but who were
nothing but a bunch of bungling fools
who could not do anything right and
were constantly bumping into one

another in their feeble attempt to do their jobs. It made for
great comedy entertainment. Unfortunately when you have
real people running a large operation such as the Post Of-
fice who resemble the description above it is not quite so
funny. Here in Woodland Hills that is exactly what we have.
I am sad to report that the Postal Service has unleashed its
own version of the Keystone Cops with the current admin-
istration in charge. Clearly the Woodland Hills P.O. has be-
come the dumping ground for poor supervisors that man-
agement has no idea what to do with. There is very little if
anything that this group of characters can do right. In their
attempt to appear as if they are actually accomplishing
something this group continuously trips over each other as
the Post Office slides deeper and deeper into trouble.

Mail Sits Undelivered
An example of what I am talking about is back in Septem-
ber when a swing on route 703 was left sitting on the work-
room floor overnight rather than having been delivered.
When the union attempted to investigate what happened,
the supervisor (and the Postmaster) response was, “it’s
none of your business” and management immediately start-
ed pointing fingers at everyone except themselves for the
mishap. Imagine that, “it’s none of your business” was the
best response management could come up with. On the
day I am writing this article I am reading the latest issue of
the Pacific area update. The “acting” Pacific area Vice Pres-
ident, Michael Daley has an article in which he talks about
priorities in the Postal Service. Mr. Daley states that “at our
delivery offices it means making sure our customers’ mail is
delivered correctly and on time”. I guess not delivering the
mail at all is OK with management here in Woodland Hills.
Mr. Daley seemed to make it clear to me in his article that it
sure is my business, but management is so concerned with
covering up what happened that they can only respond with
“it’s none of your business”. I’ll bet the people who did not

get their mail that day would disagree.

The King of all the Keystone Cops is the Postmaster. He
has been unable to “control” his little kingdom here in
Woodland Hills and I believe he sees his world crumbling in
around him. Along with swings that go undelivered, and ze-
ro bundles, he obviously has an open door policy at the reg-
istry cage when casual clerks walk in freely and help them-
selves to accountables and arrow keys. When I reminded
the P.M. that people actually have to sign for those items he
simply lashed out at me in his usual highly professional
manner...with threats to discipline me. God forbid he actu-
ally address the problem with some sort of plan of action.

The Postmaster is so egotistical and self absorbed with his
position that he does not even allow common sense to rule.
He makes (when Labor-Relations in Santa Clarita allows
him to) decisions based on his own whimsy rather than any
real contractual or financial consideration, after all it’s not
his money that he is wasting. When he first arrived here in
Woodland Hills 2 years ago his biggest concern at that time
was that he did not like the idea that the union stewards
were wearing Branch 2902 jackets. Rather than realize that
past practice was that every other Postmaster, including
Bob DeMaio, Dean Granholm, Rick West, Bob Swanson
and Jennifer Vo never had a problem with it, Joe Yuson was
going to put an end to it. He was willing to take his case all
the way to arbitration no matter what the cost. He did and
he lost. He recently felt that there was no more need for one
of our Reserve Carrier positions and the minute that the po-
sition became vacant he decided to abolish the position, no
matter that the evidence was overwhelming that the posi-
tion was needed. After all, every carrier in the office knows
that we have plenty of help every day. That is why you con-
tinue to get mandated so often. Again, in his infinite wisdom
he decided to spend the Postal Services money on arbitra-
tion. Again he lost. Now of course with an ego as over in-
flated as Joe Yuson you certainly are not going to let an ar-
bitrator decide the contractual merits of a case like this, so
as soon as another  Reserve   Carrier  position   became
vacant... you guessed it, he decided to abolish that position
too. He stated that he did not agree with the previous arbi-
trator’s decision, therefore he is willing to take this case all
the way to arbitration...again. Once again, come hell or high
water he is going to show us. It doesn’t matter that this case

KEYSTONE COPS ON PATROL
IN WOODLAND HILLS

By: Paul Drapkin, Vice-President

continued on page 17
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Hi everyone! I’ve come across a
number of situations that make me
wonder what you are thinking
about.   My main concern is helping
you stay out of trouble. I think these
few tips may help. 

Have you taken it for granted that
old discipline was taken out of your
files? It probably wasn’t if you failed
to ask for it to be done, in writing.
And now you want to get a transfer

and can’t understand why it is being denied? Everything
in your file will be sent to the office you are requesting to
transfer to, and will impact their decision to accept you or
not. Old discipline will not be ignored if they see it in
there, although it should not be in the file. Everyone has
access to their own files by going to personnel to review
them. It is better to go take a look at them now to make
sure the file is clean of old discipline so that when you
need it there are no worries.

Have you taken it for granted that you were removed
from restricted sick leave? Then you are probably still on
it if you don’t have it in writing that you were taken off,
even after quarterly reviews have shown improvements.
You will still be required to provide medical documenta-
tion until you have it in writing that you have been offi-
cially removed, or risk getting disciplined if you don’t.

Have you taken it for granted that a grievance was filed
for you just because you mentioned a problem to your
case neighbor, or to your union steward in passing? With-
out your written statement to back up your stated prob-
lem, a grievance was probably not filed. A steward needs
something to show when asking for information to look in-
to the matter.

Have you taken it for granted that your leave was ap-
proved? Unless you have a signed copy of the PS Form
3971, or are listed on the annual leave chart you may be
considered AWOL if you do not show up for work.  The
supervisors in our office are required to inform you within
48 hours if your leave was approved or not, per the local
memorandum of understanding, but they usually don’t
unless you ask.

Have you taken it for granted that your approved over-
time was amended after you notified the supervisor that
you received more mail than you realized when you
made your initial estimate? No additional time was prob-
ably approved unless you asked for your 3996 back to

amend it and get it approved by the supervisor.  And did
you call from the street if you could not make it back, and
be off the clock by the pre-approved time?  Then you are
just asking to be disciplined for extending your street
time. 

Incidentally, when you call in and management is not an-
swering the phone, call the union branch office at (818)
700-9747 and notify them of the problem so they can
contact management for you to prove you did attempt to
call in. Don’t just give up. Maybe you heard about the ca-
sual carrier who walked back to the office from a Saviers
Station route because he locked his vehicle keys in his
LLV. He kept trying to call management on his cell phone
the whole time he was walking back, but management
did not answer the phone. Unfortunate for him, because
he was forced to resign, or else be fired. He could have
called the union office to relay the message for him. If he
had he might have still have a job. 

These are just some of the situations that have come up
in our office because carriers neglect to secure a paper
trail. Your guarantee to avoiding all these problems is to
have it in writing. So don’t wait, ask for copies of your
3996, 3971 (leave slip), removal from restricted sick
leave verification, removal of old discipline from your
OPF file. If you ask for them, management is required to
give it to you. Don’t allow these problems to escalate in-
to major problems, however if a problem does exist, talk
to your union steward (not your case neighbor) and give
them a written statement to help them get it worked out
for you. Your job can be a lot easier when you don’t have
a lot of worries hanging over you.

On the lighter side, I just want to say we had another
great picnic. Those who attended I’m sure will agree.
The weather was perfect, the food was good, and there
was a lot of laughter in the pool and at the games. It’s
great to see everyone enjoying themselves, and bringing
their families to share in the festive and relaxed atmos-
phere with present and retired carriers. Our own Edwin
Hwee was a three time winner in the prize drawings.
Even though it wasn’t for the big prizes, it was still fun to
see him go up and accept his prizes each time his num-
bers were drawn.

DONE DEAL OR NOT?  
By: Ernestine Hernandez, Oxnard Chief Shop Steward

Santa Claus has the right idea. 

Visit people only once a year.

— Victor Borge
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On the last day of September before Congress adjourned
for the Fall Recess to head back to their respective home
states to campaign, President Young blocked Postal Reform
legislation in the Senate. In an NALC e-Activist letter that
was distributed shortly after, President Young stated he
could not support the bill, because “. . .  it would have es-
tablished a three-day waiting period for injured letter carriers
before they could go on continuation of pay.”  In A Washing-
ton Post article dated October 11, 2006, Young is quoted as
stating that this would adversely affect 11,000 letter carriers
who are injured yearly, and “if this is legislative reform and
there is a reason it needs to be done, then it should be done
to everyone in the federal workers’ compensation program.”
Meaning this change in the federal workers’ compensation
program would only apply to postal employees, and it
shouldn’t.

On the surface, this sounds like a good reason to block
Postal Reform. However, in reading the Washington Post ar-
ticle and the e-Activist bulletin there are statements made by
President Young that generate questions.

In the Post article, “. . . Young acknowledged that he had not
tried to block an earlier version of the bill, which was ap-
proved by the Senate without debate, even though it con-
tained the provision he opposes.”  My question is: If the 3-
day waiting period for Continuation of Pay was going to be
such a deal breaker, why not work out a solution with Sena-
tor Collins behind the scenes?  Or better yet, why not op-
pose and stop the bill then? I doubt a busy Senator Collins
with many other projects going on would have spent all this
time and energy to advance a bill that was destined for fail-
ure. These are questions I had so I picked up the phone and
called President Young for his side of the story.  Let me just
say, up front, that we all know newspapers don’t always get
all the facts right.  And, there are always at least two sides
to every story.

In talking with President Young, he stated that the Senator’s
staff and other members of the House and Senate knew all
along about his objection to the OWCP language and to
some banking and exigency language. The NALC had sent
a letter to all members of Congress. Young stated that he
did not oppose the first version of the bill, because he was
sure the NALC could work out the language when the bill
went to a conference committee. Young deduces that Sen-
ator Collins’ staff may have failed to relay or communicate
his concerns/objections to her.  
The Post article also went on to quote President Young as
denying “. . . allegations by critics that he was fronting for
postal executives who are uneasy about more rigorous
oversight proposed in the bill or that he wanted to see if De-

mocrats could regain power in the November elections and
perhaps offer the union a better deal.”.  Young flatly denied
this allegation to me. And, I believe him.  I don’t believe Pres-
ident Young would ever be a front for the Postal Service. The
record reveals that although the Postal Service desires more
flexibility in pricing, the Postal Service did not oppose the bill.
They do not feel they need the 3-Day waiting period lan-
guage for OWCP.    

Politics may make for strange bedfellows, but as President
Young reiterated to me, he can not make an agreement
where he could not face himself in the mirror. Hopefully, af-
ter this November’s election, we will have at the least a De-
mocratic House so that we can re-establish the lines of com-
munication and get Postal Reform passed.  

Young Pulls Plug on Postal Reform
By: Frank Salazar, President

Agoura
Akmal Gouda

Chatsworth
Rosalin Mitchell

Fillmore
Evan Juarez

North Hollywood
Paul Barajas

Alama Esparza
Jose Figueroa

Kera Green
Christopher Hsu

Rosio Perez
Thai Tran
Juan Villa

Kelly Wernette

Northridge
Jamel Deleon

Garth St. Omer
Marvin Pineda

Jose Sosa
Frank Soto

Marco Tapia

Oxnard
Denise Cipres
Pablo Galvan
Maria Hurtado
Lisa Lafferty

Clifford Lovato
Joseph Morales
Brian Montoya
Marco Paramo

Rodney Wittrock

Pacoima
Oscar Acosta
Maria Murillo

Reseda
Juan Caro Jr.

Margarita Petrosian
Chaiwat Sae-Lee

San Fernando
Noel David

JoAnnie Duran
Jonathan Gandara

Matthew Garcia
Omar Hernandez
Rosa Rodriguez

Javier Torres

Santa Paula
Erica Mijares

Simi Valley
America Banuelos

Sarah Pena
Thanh Trinh

Thousand Oaks
Jennifer Docter

Mikhail Katsnelson
Yod Kreatcharoenporn

Joe Laxamana
Edgar Mercado

Patrick Salisbury
Lamara Topchian

Ira Webster

Ventura
Masoud Astani

Christina Godinez
Ivania Marin

Maria Mendez
Desiree Ramirez

Jerry Schumacher

Woodland Hills
Daniel Herrera

WWeellccoommee NNeeww MMeemmbbeerrss
The following is a list of new members.  

If any of these members work in your office stop 
and welcome them to our branch.
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I am writing this article because I
strongly believe it applies to many
stations across our branch and in
hope to change the way some car-
riers view things.  My focus here is
to have carriers look at the big pic-
ture and not make hastily decisions
on matters that adversely affect
their future and careers.  The sub-
ject that I would like to cover here is
the major decision some carriers
hastily make in deciding to be a

non-union member.  To those non-members, and active
members who may be contemplating dropping out, I’d
like to say a few simple words to you.  As in everyday life,
stuff will not always go your way and you may not always
agree with the NALC’s point of view.  But despite the rea-
son you choose not to join or drop out of the union, be it
dissatisfaction of a grievance, dislike of a steward, or the
so-called financial burden of $20 per pay period, did you
bother to take a step back and look at the big picture, or
did you acquire tunnel vision and let your emotions dic-
tate your actions?

First, I’d like to point to a recent Federal News Radio Re-
port titled “Why It Pays To Organize” by Mike Causey on
Sept. 22, 06, which can be viewed online at (www.feder-
alnewsradio.com/?nid=22&sid=920304), he points out an
interesting fact about our benefits.  Here are some ex-
cerpts of what he said:  Postal employees, the most
unionized folks in the federal family, will continue to pay
lower health insurance premiums than white collar civil
servants next year.  In some cases, the postal employees
who belong to unions will pay half the premium that is
charged white collar and blue-collar feds.  Most postal
workers are card-carrying union members with the vast
majority belonging to the NALC, which represents “out-
side” employees, or the APWU, which represents “inside”
workers.  Thanks to their union contracts, the U.S.
Postal Service picks up a bigger share of individual em-
ployee premiums.  For example, consider the 2007 bi-
weekly premiums for the popular Blue Cross-Blue Shield
standard self-only and standard family plans for feds.
The total premium for the standard self-only plan next
year will be $199.22 and for family it will be $456.19
every two weeks.  The government will pay $141.92 and
$321.89 respectively, leaving workers to pay $57.30 per
pay period for the self-only plan and $134.30 biweekly for
the family plan.  Contrast that with what postal work-
ers will pay after the USPS makes its contribution to the
standard self-only and family health plans, individual
postal workers will wind up paying only $31.68 for the

self-only coverage and $76.18 per pay period for the
standard family plan.

Second, I’d like to point to our salary.  Have you totaled
up your final Pay and COLA raises included in the 2001-
2006 contract that the NALC won for you?  The latest
COLA raised the annual pay for the top rate carriers (CC
Grade 1, Step O) to $49,218 annually, an increase of
$6,583 per year or $253.19 per pay period since the be-
ginning of the contract.  COLAs have accounted for over
50 percent of the total increase in salary.  What do you
think are the first things that management goes after at
every contract negotiation?  I’ll help you out with this one.
They want you to pay more for your benefits, they want
to do away with your COLA increases, and they don’t
want to give you any raises because they believe you’re
overpaid.  Do you agree with them?  If you do, then you
should submit a written request to be a casual.

My intent here is not to bash anyone; it’s just a friendly re-
minder to help you open your eyes and use your periph-
eral vision.  Put your personal feelings aside and look at
the big picture.  I’ve only pointed out two (benefits &
salary) of the many things that the NALC has won for all
of us.  Don’t be a moocher.  Without even calculating and
taking into account the savings in benefit costs, the $20
per pay period in union dues ($520 a year) has gotten us
about $6600 per year in raises over the past 5 years.
What rate of return is that for your $520 a year invest-
ment?  You do the math.  Protect what you have and help
fight to preserve it.  I urge all the non-members to please
reevaluate their decision and join your local NALC branch
today.

Look At the Big Picture
By: Robbie Elsaleh, Moorpark Alternate Shop Steward

ROBERT “BOB” SCHULTZ
Father of Letter Carrier - Moorpark, CA

Featuring Weinbrenner, Rocky and New Balance Shoes

Serving the San Fernando Valley and Ventura County

3324 FAXTON COURT•SIMI VALLEY, CA 93063
PHONE: 805-526-4972

Be careful about reading health books. You
may die of a misprint.

— Mark Twain
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The retirement breakfast wel-
comed retiring Director of Re-
tirees, Don Southern. In Sep-
tember the craft received a
3.4% COLA, so we should
see a bit more on subsequent
pay checks. After 6 months of
snafu’s in the new call-in sys-
tem for retiree counseling,
brother Southern informed us
that the USPS was going

back to regional counseling “until they get the
bugs worked out”. If you’re getting close to retire-
ment, the local branch has both the hard copy and
the CD of the retirement manual.

First up to the podium was Congresswoman Deb-
bie Wasserman Schultz from district 20 in Florida.
A New York transplant, she verbally excoriated the
Bush administration for not getting H.R. 822- the
Postal Accountability Act to get Postal Reform-
passed. She continues to support our collective
bargaining rights and is co-sponsor of H.R. 994-
which would see retirees paying health benefits
with pre-tax dollars just like active carriers.

Admitting Ms. Wasserman Schultz was a tough
act to follow was our next speaker Dr. Christian
Weller. A Ph D in economics, he’s the senior econ-
omist for the Center for American Progress. He
pointed out that middle class retirement is in peril
as the Bush administration continues to push for
privatizing Social Security and to eliminate De-
fined Benefits Retirement (i.e. CSRS and FERS)
in favor of retirees planning their own retirement

and financing. The obvious downside of this, of
course, is that not everyone will save on their own.
As a whole the nation’s workers save at a rate of
minus 1.5%.

Dr Weller feels most people need 75-80% of their
working income to retire comfortably. At best So-
cial Security will produce 50% so private savings
or Defined Benefit Plans are necessary for Letter
Carriers. He went on to say that our T.S.P. is the
best deal out there as administrative costs are so
low as compared to the private sector. Dr. Weller
also showed-with graphs and statistics-how our
economy is suffering. Clinton paid back 400 billion
on our national debt- “W” is in the red. Dr. Weller
also feels that if the administration repealed the
tax break for the top 1%, Social Security would be
solvent for the foreseeable future. Once again the
conclusion is obvious. Get the Democrats back in
control on Capitol Hill.

In the question and answer period as the break-
fast came to a close, Dr. Weller informed us that
the Pension Benefit Guarantee Plan would not
bring about a 1929-style crash if it failed as all the
pension plans out there only account for 1/4 of the
economy. He also reiterated that the windfall pro-
vision was not high on the legislative radar-some-
thing legislative liaison George Gould had attested
to in a previous session. Most involved parties had
already agreed to a 10 year phase-in plan but ne-
gotiations were stalled because the American
Federation of Teachers and The National Associa-
tion of Retired Federal Employees wanted the en-
tire amount now.

Convention Retirement
Breakfast

By Fred Shaw, 
Woodland Hills Retiree
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Wishing all of our brothers and sis-
ters and their families a very Happy
Holiday Season and a great New
Year ahead filled with Happiness,
Love and Peace.

How fast this year has gone. Many
of us are going through this busy
life not realizing how much life in-
surance is needed for themselves
and their family.

The important things in figuring out the protection of your
loved ones is the family monthly living expenses, the
amount owed on the mortgage, credit cards, school tu-
itions, medical bills, child care, moving expenses {in some
cases} and the final expense for burial and funeral ex-
penses. Compare this cost to your net income to make
sure you keep a positive cash flow.

The MBA offers supplemental insurance to cover some
of these expenses not covered by the basic USPS life in-
surance. We provide low-cost insurance from $1,000-to-
$50,000 per NALC member. The amount of coverage to
purchase is based upon your own unique family needs.

Happy Holidays from the MBA
By: Chris Alessi, MBA/NSBA Rep.

The MBA has a great line of plans. Term Insurance pro-
vides basic coverage for five year term with a specific
benefit amount. Whole Life insurance provides coverage
for your whole life and has premiums that do not increase
over time. This plan builds cash value that can be bor-
rowed against in times of need. Universal Life insurance
is the most flexible; you can change the amount of pre-
miums and the amount of coverage at any time depend-
ing on your family’s needs.

You can get more information on the complete line of
products that the MBA has to offer by going to
www.nalc.org on the internet then click on department
and go to MBA.

In closing I would like to say so long to a great carrier, my
friend Kevin Trono who worked his last day today, 10-11-
06 at Mt. McCoy Station. Kevin got his transfer up north
to Oregon. Good luck to you and your family. Kevin was
a very exceptional carrier and a great asset to the Postal
Service. You will be missed by all, Take care old friend.

In solidarity always, God Bless You, Chris

Now, before you overtime-loving carriers start hyperventi-
lating again, take a deep breath.

During my 22 years with the USPS I have been present at
many a stand-up where Management told us that the USPS
was in dire straits and that overtime was a thing of the past
and we’d better get used to living without it.

Despite these doom and gloom stand-ups, overtime hours
in the letter carrier craft have continued to increase rather
than decrease. Just be mindful of the fact that one day the
goose that lays the golden overtime eggs could, in fact, be-
come a bit less fertile. If you are too dependant on overtime
money this will cause you some problems in the future if the
overtime hours ever do actually disappear. Be forewarned
and proceed cautiously with your financial dealings.

In the May – June, 2006 issue of the Mail Bag News I wrote
that our President, Frank Salazar, planned to take me on a
“road trip” to the Post Offices within the Branch that I had

never been to. Well, on September 13, Frank and I began
phase 1 of our Station visit road trip. We went to the Fill-
more, Santa Paula, and Ojai Post Offices. Although I was
born and raised in the Los Angeles area of Southern Cali-
fornia, I had never been to Fillmore, Santa Paula or Ojai.
Unbelievable, eh? These are cool, picturesque rural towns
and I enjoyed meeting the carriers that work in those of-
fices. I especially liked the beautiful Ojai area and if I ever
win the lottery I will probably buy myself a nice ranch there.
I can dream, can’t I?

The Dodgers just weren’t good enough to win any playoff
games, but at least they won the Western Division. I’m glad
to say that their future looks bright because of all the tal-
ented kids they have both on their major league roster and
in the farm system.

I think that they are going to be very good for many years
to come and, yes, they will finally be winning a World Series
very soon. Once again I can dream, can’t I?

Talk to you all in two months...

LIFE IN THE BEAUTIFUL SIERRA
COASTAL DISTRICT…
Continued from page 3
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I work in the Carmel, Indiana, Post Office as a city letter carri-
er. Our office just completed a three month test of FSS (Flat
Sequencer Sorter) flats. Huge banners were displayed in our
office declaring that we were the first post office in the nation
to experience FSS. Carriers familiar with DPS letters will un-
derstand the concept of FSS: mail, in this case flat mail, is sort-
ed by machine in delivery sequence for each route, and carri-
ers then take the presorted flats to the street.

Our office has literally swarmed with outsiders (people who
work for the USPS or have contracted with USPS but are not
part of the regular staff at Carmel) for at least the last 6
months. Some of these people were tweaking the office, mak-
ing us AMSOP compliant, ordering or suggesting the cleaning
and reorganizing of the office, observing day to day operations
without actually supervising, suggesting a direction for the flow
of employees from clock-in to clock-out. A group of them, once
FSS began, observed us, timed us, rode with us, observed us
some more, and timed us some more. Although I am not ex-
actly certain of the extent of their authority, I did have the im-
pression that they had a firm hand, if not the final say, in the
operations of our office. 

Some of the changes have been good, I think: the floor has
been cleaned and polished; abandoned equipment that had
been stored against walls and in dead zones on the workroom
floor, collecting dust for years, has been removed, resulting in
more workspace for everyone; city carrier cases were re-
aligned, opening up even more floor space; peeling and chip-
ping paint was scraped off, and much of the interior received a
new coat of much-needed paint.

We were told that Carmel was chosen as a test site for FSS
because we get a lot of mail, especially a lot of flat mail. That
may be true. I have worked in other offices, I have friends in
other offices, and I know from talking with them and seeing
with my own eyes that yes, Carmel does get a lot of mail.

I have wondered, however, if other factors were not consid-
ered as well.

1.  Carmel’s routes are nearly all mounted routes. As difficult
and time-consuming as FSS is to handle on the street on a
mounted route, it is far more difficult to handle on the street on
a walking route. I wonder how the test would have gone had it
been conducted in an office of all walking routes.

2.  The Carmel Post Office has a good mix of city routes and
rural routes. We have 34 city routes and 27 rural routes, I be-
lieve, all of which span two zip codes, 46032 and 46033.

3.  The Carmel Post Office has no real union presence on the
workroom floor. The president and chief steward of the local
NALC has been president for many years and retired from the
Postal Service before DPS letters came online, so he never

even experienced carrying DPS. What more could Postal
management hope for than no NALC voice on the floor day in
and day out?

As a city carrier who wants to be able to do the job in the most
efficient way possible I believe any kind of pre-sortation of the
mail is beneficial as long as carriers are then allowed to use
that presorted mail to prepare our routes for the street. I
strongly disagree that DPS letters are an end rather than a
means. I understand USPS would like to set up FSS as an end
as well. I think both should be treated as a means to an end.
In other words, we should be able to case them entirely to
solidly prepare the route for the street. Business routes, apart-
ment routes, and park&loop (dismount) routes would especial-
ly benefit from this. By casing all the mail in the morning for the
route we can sort out all hold mail, all forward mail, all missent
and missorted mail, and any other irregularities that show up
in the mail. In addition, we would be working off one primary
bundle as we deliver on the street, which is so much easier
and efficient than working off many bundles.

When I shared that vision/proposal with one of the outsiders,
telling him how important I think it is that we prepare mail in the
office and not be sorting it in an LLV on the street in freezing
temps or 117 degree temps or during storms, etc, he replied
that this whole FSS plan is simply moving the Postal Service
toward the day when there are no Post Office buildings, when
“carriers” report to a truck terminal, unload a route off a semi-
trailer, load the mail into a vehicle (he didn’t say whether this
would be a private vehicle or a postal vehicle), and drive away.
He said the reason management will not allow city carriers to
case DPS or FSS is that the NALC will not budge from the 18
and 8 standard, and in management’s eyes, when mail is pre-
sorted, as DPS and FSS are, part of the route sorting is done
already, and the standards for that mail should be greater.

I spent the rest of the day feeling sick to my stomach. This
“goal” of no Post Offices eliminates the very essence of the
Postal Service, which is a community presence in every com-
munity in this country. Accessibility is so critical to what we do
and to what the Postal Service is. Furthermore, this “goal” ig-
nores the very real and still mounting fuel crisis and assumes
that Americans will be able to drive tractor-trailers all over this
land in the future.

His “no-PO” vision is not a good thing. It is not good for the
Postal Service, not good for the people, and not good for the
country. Why do I see this but the powers-that-be do not? At a
time when the Postal Service is urging carriers to “Connect”
with the “Customers,” the Postal Service seems to be deter-
mined to pull itself away from those same customers.

I hope this man’s truck-terminal vision of the USPS is his

DPS Flats: A look into our future
Guest article by Roberta Clemmer

Courtesy of the Summit City Mailbag, Fort Wayne, Indiana

continued on page 12
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alone. I would hate to think that postal upper management is
seriously considering it.

A city carrier from the East Coast asked some very good ques-
tions about FSS online. I tried to answer them as best I could.
Bear in mind that these are my thoughts and observations,
and not necessarily those of postal management, other carri-
ers in the office, or the editor.

1. How does it come to you? DPS letters come in trays.

The first FSS came to us in deep yellow plastic half trays with
built-in black handles, roughly 10 inches deep, 14 inches wide
and 16 inches long. I am just guessing here with the meas-
urements; I never saw anything written about the size, and I
never actually measured them. These trays were awkward to
work out of: they were too deep to comfortably retrieve flats on
a mounted route, and because they were only half-trays, we
had to replenish our FSS flat mail from the rear of the truck
frequently.

The yellow trays gave way to blue plastic trays. The blue trays
were full-length (similar in length to DPS letter trays, the old
solid gray plastic trays, etc) and about 6 inches deep with a
slight cutout in the front for better viewing of the address labels
on the flats. Still not perfect, if such a thing exists, the blue
trays had sharp steel bar ends on the front corners. I don’t
think anyone was injured by these, but we all had to be care-
ful with them.

On one of the last days of the test period some of the leaders
of the program came around with an engineer and a new tray.
This tray was all-one-piece molded plastic. They asked us to
hold it, asked what we thought of it, asked how we thought it
would perform. For me, I wanted to take it out that day—-there
is nothing like actually using something to see how it works.
But that never happened.

So, they are still developing trays. The trays have to be com-
patible with the FSS machine. It is my understanding the FSS
machine is “robotic,” loading flats, sorting flats, unloading full
trays off of itself onto conveyor belts or something. (They had
one night when we could go out to the plant and watch the
FSS do its job; I was unable to attend; if you are offered the
same opportunity, do everything in your power to go, and en-
courage other carriers to go; I think it is important).

2. Are the flats secured in any way or do they tend to flop like
NLM flats do?

The flats are not secured, and they flop all over. It is frustrat-
ing. DPS letters, which are fairly solid and self-contained and
are wider than they are tall, stay fairly organized in the trays.
Flats, like catalogs and magazines, on the other hand, are
usually solid on the spine side but loose on the “open” side
and are taller than they are wide. The loose sides spew out
many of the insert cards so notorious in magazines and de-
partment store flyers. The very “nature” of flats makes them
flop, scoot, slide, and slouch. I think with cased mail the flats

stand up better because they are interspersed with letter mail,
but even then, as the tray empties, the flats want to scoot
down.

If you mean “are they helicoptered” like the flats we often get
in tubs, however, no, they are not. Virtually all the flats I re-
moved from the FSS trays had their labels facing me

You do need to know this, though: the FSS machine at this
time can be programmed in one of two ways —- spines to the
left or spines to the right. It cannot process flats both ways.
Flats without spines, such as large envelopes and large post-
card-like pieces, are processed any way the powers-that-be
want, as long as the labels are on the face of the piece. So,
what does the spine issue mean to carriers? Think of catalogs
and magazines. Each has a spine. The FSS machine doesn’t
care where the address label is located on the face of the mail-
piece, only where the spine is located. In our office, because
the majority of the routes tested were mounted routes, the
spines were set to the left, so that as the carrier reached to the
tray with his/her left hand to retrieve the mail for a mailbox, the
spine would be on the left side. The address labels could be at
the top, the bottom, the left side, or the right side of the mail-
piece.

For me, I hate having labels at the bottom of the mailpiece be-
cause it means I have to pick each piece up out of the tray or
out of my arm bundle to read the label. Whether the label is up-
side down or not, I want it at the top of the mailpiece, and I
don’t care where the spine is. Others in my office don’t care
where the label is on the mailpiece as long as it is right side
up. They also don’t care where the spine is. Most of the
park&loop/walking routes would prefer the spine on the right
side, as many feel that is better for fingering the mail.

I understand the powers-that-be are working with mailers to
standardize the position of the address label on mailings. It will
be interesting to see what comes of this.

And this little discussion brings me to one of the latest buzz-
words in the USPS: standardization. Standardization is
sweeping the Postal Service. Standardization makes it easy
for upper management to enforce (here are the rules; now
conform) and to observe for violations (this carrier has three
pieces of equipment; only two are allowed; now conform), but
absolute standardization, I think, is the bane of the Postal Ser-
vice, and no one seems to be addressing the fatal flaws in it.
No two carriers are the same, no two routes are the same, and
every day brings something different to the mix.

Management and the outsiders spent considerable time ob-
serving and taking notes on how carriers load their vehicles.
Much to their surprise, I believe, they learned that we do not all
load our vehicles in the same way. Some carriers load DPS
trays on the floor, some place it on the tray to the left of the
driver. Some carriers work advos from a tray while others use
tubs. Those who use tubs place the tub of advos on the floor
to the left of the driver’s legs, and if those carriers usually
place the DPS on the floor in that spot, then the DPS moves
to the tray to the left of the driver. It is not unusual for carriers
in our office to have 6-10 trays of DPS, and when mail is real-
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ly heavy, we have had much more. They wanted us to stack
our overflow DPS in the left side wheel well, which is okay for
up to 4 trays. I have never been able to get more than four in
there. I often use the wheel well for overflow DPS, but this is
one of those day-to-day judgment calls, made in a micro-sec-
ond, based on mail volume, type of route, numbers of bundles,
etc.

Standardization seems to ignore the fact that intrinsic differ-
ences exist. Some routes are residential mounted, some are
all business, some have apartments, some are all residential
park&loop, some are single hop&drop delivery, and many are
a mixture of these. Some carriers can read upside-down la-
bels; others struggle with anything that is not rightside-up.
Some days we have 3 trays of cased mail, 4 trays of DPS,
and no third bundle, while on other days we may have 10 trays
of cased mail, 12 trays of DPS, Advos and Advo cards, and a
half-truckload of parcels.

Some things in the USPS can and should be standardized:
postage; the blue drop boxes we want to be able to identify all
over the country; letter carrier uniforms; the easily identifiable
vehicles we take to the street; the services we offer; the forms
we use, to name a few. Other things should be based on the
needs of the route, the carrier, or the day. To standardize
things that should not be standardized is, I believe, a gross
business error.

3. Are you allowed to handle them at all in the office?

At first we were allowed to case the FSS flats. After about two
weeks they began to ease routes a few at a time into taking
them to the street. Eventually we were all required to take
them to the street. We would clock in, roll the APCs holding our
trays of FSS to our vehicles, load the FSS, check our vehicles,
and then roll the APCs back into the post office. For a while
they loaded our DPS letters on the APCs as well, and we
loaded them directly into the LLVs before doing our vehicle
checks just as we were doing with the FSS. This was not a big
deal unless we found out later that we would have to hand off
part of our route to someone else, or if a carrier were needed
to double case and would be handing off the entire route...then
we had to unload all or part of what we had already loaded—
-not efficient and not productive.

I am a T-6. I have one all-business route, one route that is al-
most all business with a little bit of residential mounted deliv-
ery (about 40 deliveries) and some condominiums (about 56
units), another route that is half business and half mounted
residential, one all mounted residential route, and one route
that is almost all mounted residential with an NDCBU for about
5 business deliveries. I am on the work assignment list, so on-
ly a few times when I had substantial undertime did I have to
carry any of the park&loop relays with FSS flats. That was a
nightmare. I tried to work off the three bundles but ended up
collating the flats in my LLV because working three address-
labeled bundles (FSS, cased mail, and DPS) and trying to re-
member spurs and parcels in my bag were ridiculous, time-
consuming and frustrating.

4. Do you collate them with the residual mail or take them di-
rectly to the street?

See answer above. To elaborate on “I ended up collating the
flats in my LLV because working three address-labeled bun-
dles (FSS, cased mail, and DPS) and trying to remember
spurs and parcels in my bag were ridiculous, time-consuming
and frustrating” : the FSS leaders eventually had a stand-up
meeting asking us to please not collate the FSS in with our
cased mail on the street because they were trying to measure
delivery time based on taking that actual FSS bundle to the
street, and collating would not reflect actual time needed to de-
liver the mail. Obviously, I was not the only one who found it
more efficient to collate the mail. Fortunately, after this service
talk I did not have to deal with park&loops again. I do think
that the carriers whose routes are nearly all park&loop strug-
gled enormously with the extra bundle, and many of them are
very good and conscientious carriers. I believe we are all glad
the test has come to an end.

The last official day of the test was June 10. After that, FSS
continued to come in to the office as it had been during the
test, because the engineers wanted to run some tests at the
plant with the machine for about a week more. We were no
longer required to take this FSS to the street. I think every car-
rier who had FSS chose to case those flats in the office. I think
that should tell the powers-that-be everything they need to
know about FSS: ideally it is a means and not an end. All of
the carriers, both city and rural, involved in this test, no matter
what kind of route we had, no matter how different we may be,
all agreed on one thing: that extra bundle is a waste of time
and effort. It is far better to case it in than deal with it as a sep-
arate bundle on the street.

As an informational aside: we have two zip codes at Carmel,
46032 and 46033. We have, I believe, 34 city routes and one
auxiliary route and about 25-27 rural routes. Only the 46032
routes were involved in this test, so some were city routes and
some were rural routes. I heard that 16 rural routes were in-
volved at the start but not far into the test at least 9 of them
dropped out. They did not want to take FSS to the street. Evi-
dently, the extra time needed for delivery was cutting into their
personal time, and they chose not to participate. Or so I heard.
I would think that would speak volumes as well to the people
pushing this. City carriers had no choice in the matter. I don’t
have a problem with that. It takes what it takes, and we get
paid for what it takes. But once we did have a choice, we all
chose to case it in and get the job done sooner.

5. How do you handle a 3rd (now a 4th) bundle?

I have touched on this in some of my other answers, but let me
add a few thoughts. Handling extra bundles is never easy.
The first day I had to take FSS to the street I was working off
7 bundles: FSS, cased mail, DPS, advo cards, advos, parcels,
and hotcase mail. I was on my all mounted residential route. It
was horrible. Nothing smooth about it, nothing natural, and
when patrons came out to receive their mail, I had to check
each bundle to see if they had anything. I must have looked so
disorganized. At the end of the day I was so sore from all the
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twisting and turning and reaching I had to take Tylenol when I
got home. I am not a whiner or complainer, and that statement
makes me sound like such a baby, but it is true. I ached.

6. How much of an impact is it on your office time?

Without seeing the official timesheets and data, I would guess
the office time difference is noticeable. After all, if a carrier
cases at the rate of 4 feet per hour, and he/she gets 5 feet of
FSS, we could project that, based on flats alone, the carrier
would leave the office about 1 1/4 hour earlier than if he/she
had to case those flats. The carriers on routes that were tak-
ing FSS to the street did leave the office earlier than usual, I
would say.

7. How much has it impacted your road time?

Again, without seeing all the timesheets, I believe the street
time was extended because we were working off an extra bun-
dle. For me personally, I felt like it took forever on the street. In
addition to working off an extra bundle, now we had to deal
with missort, missent, hold and forward flat-sized mail on the
street. They developed a sectioned short tray (one of the yel-
low trays from the early part of the test) to file these rejected
pieces, but that was just one more piece of equipment and one
more task to do on the street, and most of the carriers didn’t
use them for long.

To answer your question, though, in a nutshell, I would say
FSS increased street time to a degree that the increase was
more than the time gained in the office that morning.

8. Are all carrier routed flats including erclot, ercwsh and er-
rcwss part of it or do you still get them distributed in the same
manner as before with 3rd or 4th bundle expectations?

I confess I am not familiar with the terms “erclot, ercwsh and
errcwss.” So I will just say this, and maybe it will answer some
of your questions. Catalogs, in route order from the publishers,
were sent through FSS. Magazines in route order were sent
through FSS. House to house flat-sized, addressed publica-
tions were sent through FSS, although I am trying to remem-
ber whether there were any “resident” with an address sent
through FSS or whether only name and address were sent
through FSS.

Initially first class flats were not sent through FSS because
management did not want to endanger the First Class service
scores. They told us this at a stand-up. Eventually first class
flats were processed through FSS for a while, but then it was
discontinued. I never heard an explanation as to why they
stopped. I can only assume it was because the EXFC scores
dropped.

I would say, on an average day, carriers in the test program
took three main bundles to the street: DPS, FSS, and cased
mail. Subsidiary bundles might include parcels/spurs and hot-
case mail. Hotcase mail consists of letters and/or flats that
were misthrown to the carriers, picked up by clerks that morn-

ing, and sorted in a case by route for the carriers to take. I pre-
fer pulling the hotcase mail just before I pull down, so that I can
work these letters and flats in with the cased mail, but some-
times management frowns on this —- why is that? —- and
sometimes, even though I pull this mail and case it in before I
pull down, by the time I get to the hotcase on my way out to
load my vehicle, I may have another handful of mail there to
work on the street.

9. How about Advo or “marriage mail”?

(In this answer I have used “Advo” to indicate any marriage
mail, or mail where we have one unaddressed flat piece and
one addressed card, with the instruction that we deliver one
unaddressed flat piece with each deliverable addressed card.)

On mounted city routes (I don’t have any firsthand knowledge
of how the rurals handled this) we took Advos and Advo cards
to the street as separate bundles. That is how we are used to
handling marriage mail on mounted city routes in this office. So
on those days we had at least five bundles: FSS, DPS, cased
mail, Advo mail, and Advo cards.

On walking routes the carriers were instructed to case the Ad-
vo cards and then collate the Advos with each stop as they
pulled down. I only had to do this once, on my business route
with the condominiums, and it was excruciatingly time con-
suming. 56 condos in the complex, maybe 54 after the two va-
cants are considered, so I had to case 54 Advo cards and col-
late 54 Advos as I pulled down the three relays. That day I had
fewer than 15 pieces of FSS for the entire complex. It just
seemed to me it would have been a far better use of time to
have me case the few FSS flats and take the Advos to the
street, but I didn’t get to make that call. Too bad.

I was told by one of the data collectors that USPS is working
with the Advo company to redesign their product to make it
FSS machine friendly. I find it interesting that Advos were just
fine all these years as long as the lowly carriers had to deal
with slop falling out of them week after week, through rain,
sleet and snow, but suddenly Advos need to be redesigned so
that they are nice and neat and machine-friendly. Do we count
for nothing? I would have liked a carrier-friendly Advo from the
get-go.

So what is on the horizon? I honestly do not know. I would
hope that the Postal powers fully realize how much the United
States Postal Service contributes to the fabric of our nation. I
would hope that they recognize and value two of the strongest
assets of the organization: one, an extensive system of postal
facilities throughout the country, from sea to sea and border to
border, accessible to all and staffed with friendly, knowledge-
able, and helpful postal employees; and two, a multitude of
friendly, knowledgeable, and helpful delivery personnel, be
they city carriers or rural carriers, who hit the streets and roads
of the nation six days a week, delivering to every home and
business in the country, strengthening the fibers of communi-
cation that unite us all. No other business does what the Unit-
ed States Postal Service does. 

I hope we never lose sight of that.

DPS FLATS…
Continued from page 13
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President Salazar called the meeting
to order. Don Minster led the pledge of
allegiance. Roll call of officers was
done. Asking to be excused were Sue
Degenhardt, Joe Vedder, Carlos Del-
gado, Laura Walters, James Perry-
man, Ralph Otte, Marian Walters Joe
Gutierrez, Nacho Castellanos and
Chris Alessi. Fred Shaw makes a mo-
tion to excuse these members, S/C.

EVP Paul Drapkin announces the
sale of 50/50 tickets and reminds the

members to sign the attendance book.

The membership reviews the meeting minutes from the July
18 meeting. Fred Shaw makes a motion to accept the minutes
as printed, S/C. Brother Shaw notes for the record that Direc-
tor of Retirees, Don Southern announced at the convention
that the Postal Service is going back to the old retirement
counseling program because of the problems with the new
program. Details are in tonight’s handout.

ANNOUNCEMENTS
Retirement class scheduled at the Union hall on September
17, from 12:00PM-4:30PM. The class will be taught by Yoggi
Riley of the APWU. There will be a living will/living trust semi-
nar afterwards. Members of the NALC and APWU are invited.

PTF class will be held on October 15. The times will be an-
nounced later.

Branch picnic flyers in tonight’s handout. September 10 at
Vasa Park in Agoura, 11AM-4:30PM.

COMMUNICATIONS
President Salazar announced that we won an arbitration out of
Woodland Hills. The case regarded reverting an RLC position.
Three pre-arbs out of San Fernando restored three RLC posi-
tions. One new full time route for Newbury Park and one new
auxiliary route for Moorpark are forthcoming. 

COLA in September for $790 (.38 per hour, $30.40 per PP).

President Salazar reports on the National Convention. New at-
tendance record for the convention, with 9,199 delegates in at-
tendance. Every state and territory was represented. The din-
ner for the retiring national officers was well attended. Bill
Young was re-elected as President, Fred Rolando was elect-
ed Exec.V.P. Dale Hart was elected Dir. of City Delivery, Ernie
Kirkland is Dir. of Retirees, and Manny Peralta was elected
NBA for Region 1. Bill Young wants the NALC to be the largest
PAC in the country. The NALC has clean money, not corrupt
money like many corporations. Gimme 5 campaign is coming
along slowly. Delegates that donated to COLCPE got a shirt at

the convention. Differences with AFL-CIO have been worked
out. A “do not mail” list is proposed. NALC is against this; the
service will lose revenue. Negotiations begin with the Postal
Service begin August 28. Management is expected to go after
the COLA and health benefits. Customer Connect has gener-
ated revenue for the service, and President Young will seek
pay increases  due to the business that carriers have generat-
ed. NALC is seeking better ways to inspect and adjust routes.
NALC will fight contracting out of jobs. NALC is organized na-
tionally at 92.7%. Our local branch is at 94%. Our own Mailbag
News won an Honorable Mention for general excellence in the
publications competition. Debbie Wasserman-Schultz (D-Fl.)
gave a rousing speech at the convention. Congratulations to
Editor Paul Drapkin for doing a great job. President Salazar re-
views several of the resolutions and workshops that were at
the convention. Fred Shaw reports on some of the political is-
sues brought up at the convention.

No bills were submitted for review.

COMMITTEES
COLCPE- Ernestine Hernandez reports on COLCPE. 
Retirees- Don Minster reports that the September luncheon
will be held on the third Thursday (9/21).

MDA- Sandy Gaunce reports that our branch met the goal and
donated $2902.00 to MDA in memory of Jon Gaunce. CSALC
President John Beaumont donated $50.00 to our MDA fund.

UNFINISHED BUSINESS- None

NEW BUSINESS- 
Budget committee met and has a budget to submit for ap-
proval. Membership discusses the budget. Mike Steele makes
a motion to accept the 2006/2007 budget as printed,S/C.

GOOD OF THE ASSOCIATION- 
Know your rights

The membership reviews and discusses the decision ren-
dered on 8-2-06, signed by Bill Young regarding retirement
counseling.

TSP information in handout is reviewed. Router decisions are
reviewed and discussed. Decision regarding Union represen-
tation during an investigatory meeting was reviewed by the
membership. Pay/work guarantees are reviewed.

Membership reviews the Treasurer’s report. Sandy Gaunce
makes a motion to accept the report as written, S/C.

Marva Golden makes a motion to adjourn, S/C.

50/50 drawing for $14.00. Sandy Gaunce wins $14.00. Raffle

Union Meeting
August 22, 2006
Newbury Park

continued on page 17
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President Salazar called the meeting to order at 7:10PM.
Pledge of allegiance was led by Sergeant at Arms, Bob Gold-
en. Roll call of officers was taken. Asking to be excused were
Paul Drapkin, Marva Golden, Joe Vedder, and Laura Walters.
Fred Shaw makes a motion to excuse these brothers and sis-
ters, S/C.

President Salazar announces the sale of tickets for the 50/50
drawing and reminds members to sign the attendance book.

The membership reviews the minutes from the August 22,
2006 meeting in Newbury Park. Jim Dearborn makes a motion
to accept the minutes as printed.

ANNOUNCEMENTS
Brother Fred Terrill from Moorpark passed away recently. A
memorial service will be held on Sunday, September 24 at Ar-
royo Vista Park in Moorpark. President Salazar asks for a mo-
ment of silence for Brother Terrill and other brothers and sis-
ters who have recently passed.

PTF School to be given for members on Sunday, October 15
from 9AM-12PM at the Union hall.

CSALC newsletter is being sent out with voter registration
cards and endorsements for the upcoming elections. Last day
to register to vote is October 23, 2006 for the November elec-
tion.  Brother Fred Shaw advises the membership that many
of our candidates need help with processing election material.
If anyone can donate time to stuff envelopes, or address post
cards it will help.

Reseda post office will be renamed the John R. Wooden Post
Office during a dedication ceremony on October 14.

COMMUNICATIONS
Good feedback from the retirement seminar held here on Sun-
day Sept. 17. Yoggi Riley taught the class and handed out
valuable information. About 60 people attended. Both APWU
and NALC members were present.

Branch picnic- Everything went well, with only a couple of
problems. Mike Steele arranged for the door prizes. Winners
were named. $25.00 for COLCPE was donated from Texas
Hold’em game. Next year the proceeds will go towards MDA. 

President’s meeting- President Salazar reports that the Van
Nuys district is now renamed Sierra Coastal. Light and limited
duty issues are discussed. Management is requesting updat-
ed medical from light and limited duty carriers. Some carriers
are offered remote barricading jobs. Occupational nurses are
going out into the field to observe. VOE survey questions are
being used against the injured employees. Many of the new
PTF’s who were hired this year have quit. Case training is not
done in Santa Clarita anymore; it is done in the employing of-

fice with OJI. The early Monday starts resulted in 75-80% of
carriers getting back by 5:00. Permanent early start times for
930-931 area will be 6:30-7:00. Double satchels are being or-
dered by MPOO. Members discuss the pros and cons of the
double satchel. Management is going to use disposable bun-
dle break cards. Minor adjustments were discussed at the
President’s meeting.

COMMITTEES
MDA- Sandy Gaunce reports that our goal of $2902.00 was
met and donated in Jon Gaunce’s name at the convention.
Thanks to Don Minster for helping at the picnic to raise money
for MDA.

Recreation – Paulette Dyer reports that LA County Fair tickets
are still available. She checked into an overnight trip to Laugh-
lin, but has not found anything that fits our timetable. She do-
nates a Universal Studios tote bag for the raffle.

Retirees – Don Minster announces the luncheon will be on
Thursday, September 21 from 11:30-12:30.

MBA—Chris Alessi reports that MBA maturity plans will have a
5.5% increase as reported at the National Convention. Mem-
bers can pay into these plans for as little as $15.00 per pay pe-
riod. An audit of MBA growth has shown to be favorable, as
there was a 37% increase in assets. A 20% dividend will be
paid to Hospital Plus plan members. Chris speaks about IRA’s
and Roth IRA’s and shares statistics on financial security. MBA
folders with information on charting financial futures are avail-
able tonight.

COLCPE- Ernestine Hernandez speaks to the members about
the importance of donating to this fund. It is easy, convenient
and worthwhile to our futures.

UNFINISHED BUSINESS- None

NEW BUSINESS
E-Board recommendation for the proceeds from the 50/50
drawing to go towards MDA. Chris Alessi makes a motion to
adopt the recommendation, S/C.

GOOD OF THE ASSOCIATION - 

Know your rights

CSALC political endorsements discussed. National decision
regarding individual retirement counseling along with ELM pro-
visions reviewed. Staggered start times decision from Vernal,
Utah dated 6-17-03 reviewed. OTDL rules, Article 8 section 5A
reviewed.

Membership reviews the Treasurer’s report. Marian Walters

Union Meeting
September 19, 2006

Chatsworth

continued on page 17
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prizes went to Mike Fontenette, and Jim Dearborn.

Membership drawing was worth $1025.00. Richard Meister,
retiree from San Fernando was called. He was not present.

Thank you to Paul Drapkin for taking the minutes in my ab-
sence.

Respectfully submitted by Susan Degenhardt, Recording Sec-
retary

NEWBURY PARK…
Continued from page 15

KEYSTONE COPS…
Continued from page 5

makes a motion to accept the report as written, S/C.

Ernestine Hernandez submitted a bill for $40.49 for ink car-
tridges. Fred Shaw makes a motion to pay the bill, S/C.

Ernestine Hernandez makes a motion to adjourn, S/C.
50/50 raffle is worth $23.00. Carlos Delgado was the winner,
and also won the tote bag. 

The membership drawing was for $1058.00. Sean Brevig from
Woodland Hills was not present to win.

Respectfully submitted by Susan Degenhardt, Recording Sec-
retary

CHATSWORTH…
Continued from page 16

is almost exactly the same in the facts as the first one. It’s
not his money. This case is still pending arbitration. Hope-
fully the higher ups in the Postal Service will see the error
of their ways, come to their senses and settle this case be-
fore we have to spend the money on an arbitrator. Just re-
member PTF’s, this is just another way of management
keeping you from becoming regular, even though the con-
tract states that management must maximize the number of
full time employees. Again, the Postmaster would never let
something like a national agreement stand in the way of
what he wants.

No Soup for You...

And now for his crowning achievement the King...oops I
mean P.M. Yuson has decided for all of your hard work and
devotion he would no longer allow you to go the break room
to get a lousy cup of coffee. Nope, you are just not worthy
of that simple little nicety.

Forget the fact that because of the mail volume in this office
you are often stuck here casing mail until 11:00, 12:00 or
even 1:00 o’clock. Forget the fact that since we do not have

office breaks in this office the OTDL’s and the PTF’s often
work 5, 6, or 7 hours before they are able to get out to the
street and get that first break. Yuson knows best and was
no longer willing to allow such a frivolity because you are
wasting too much time not casing mail. Once again the
union reminded him that this is something that has always
been allowed in Woodland Hills and if he could not play nice
then we would file a grievance over the matter. Once again
the P.M. was willing to send such a frivolous disagreement
all the way to arbitration. Once again it is not his money to
waste on an arbitrator. And once again...you guessed it, he
lost. Yes as of this writing, I am holding in my hands a copy
of the arbitrators decision that says as of October 27th you
once again may step foot back into the break room to get
that cup of Joe...oops, I meant coffee while on the clock.

Failure to Bargain in Good Faith

Not only did the arbitrator rule on your behalf, he admon-
ished the King...oops I mean the P.M. for not even bargain-
ing in good faith over the matter as is required by the con-
tract. The arbitrator made it clear in his findings that “to say
the least, this arbitrator believes Postmaster Yuson was hell
bent on abolishing the long established past practice at the
Woodland Hills Post Office without any real justification for
such action”. The arbitrator went on to say “this arbitrator
cannot countenance those contentions regarding good faith
bargaining or its obligations under law, that is, in this case
the National Labor Relations Act. In fact, this arbitrator be-
lieves Postmaster Yuson was only going through the mo-
tions in an attempt to claim he had engaged in “good faith”
negotiations with the local union prior to unilaterally imple-
menting his real goal of abolishing the long established
practice...” This is basically the arbitrator’s version of hitting
the P.M. with a pie in the face. The Keystone Cops would
be proud! Now how about the P.O. get real, put someone in
charge who is really concerned with customer service and
hiring enough employees so that you don’t have carriers
working 10, 11 or 12 hours every day and carriers out de-
livering mail in the dark instead of someone who is petty,
egotistical, bullying and a founding member of the Key-
stone Cops.

On a much, much lighter note I want to offer a big high five
to a carrier in our office that if I had my way would be named
“employee of the year who manages to keep his spirit high
even in the face of working for oppressive boobs”. That em-
ployee is Miguel Alvarez. This gentleman always has a
smile on his face even on the most adverse days. He al-
ways has something nice to say and even when I have at-
tempted to engage him in a trash talk conversation about
management he never says anything negative. I know that
he is considered a phenomenal carrier by management
and all the other carriers he works with and I just want to ap-
plaud his ability to keep a smile on his face no matter what.
I could learn a lot from him and I only wish there were more
like him.



18

www.NorthHollywoodFCU.org

RETIREES LUNCH
Where: Hometown Buffet

Vons Center
1855 Cochran Street
Simi Valley

When: Thursday,
November 16, 2006

Time: 11:30am to 12:30pm

Where: Hometown Buffet
Fallbrook Mall
6633 Fallbrook Ave.
West Hills

When: Thursday,
December 21, 2006

Time: 11:30am to 12:30pm

s y p

Happy Holidays 
and a 

Prosperous New Year 
from 

the Staff of 
Branch 2902
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RECREATION NEWS
SEA WORLD:
Adults: $42.00 (Reg. $54.00)
Child:   $37.00 (Reg. $43.00)
These tickets are good until 5/31/07; each ticket allows you to
visit twice before the expiration date.

LEGOLAND:
Adults: $34.00 (Reg. $54.00) Savings ($20.00)
Child:   $34.00 (Reg. $44.00) Savings ($10.00)
(2nd DAY FREE: (The 2nd day visit must be within 7 days of
the first visit).

SEE’S GIFT CERTIFICATE:
$11.50 (Retail Value $14.10)

SIX FLAGS MAGIC MOUNTAIN:
2 FOR 1 Coupon

Questions or any information can be obtained by
contacting:

Recreation Director
Paulette Dyer

 
 

PRESIDENT
• Frank Salazar

EXECUTIVE VICE PRESIDENT
• Ray Hill 

SENIOR VICE PRESIDENT
• Mike Steele 

VICE PRESIDENT
• Paul Drapkin

TREASURER/FINANCIAL SECRETARY
• Dan Gorman

RECORDING SECRETARY
• Susan Degenhardt

DIRECTOR OF RETIREES
• Don Minster 

MBA/NSBA REP
• Chris Alessi 

HEALTH BENEFIT OFFICER
• Joe Gutierrez

ASST. HEALTH BENEFIT
• Marva Golden

SGT.-AT-ARMS
• Bob Golden

TRUSTEES:
Beverly Sucich  
Ernestine Hernandez 
James Perryman 
Sandy Gaunce 
Sonny Castellano  

Agoura Hills Chief S.S.  Greg Gaddis 
Chatsworth Chief S.S. Angel Hale

Alternate Sonny Castellano
Fillmore Chief S.S. Call Office
Moorpark Chief S.S. Lori Stewart

Robbie Elsaleh
North Hollywood Chief S.S. Mike Steele

Chandler Mike Steele
Laurel Canyon Steve Leyton
Studio City Mike Steele
Valley Village Mike Steele 

Northridge Chief S.S. Onofre Varela
Porter Ranch Marva Golden

Ojai Chief S.S. Philip Navarro
Oxnard Chief S.S. Ernestine Hernandez
Pacoima Chief S.S. Steve Dickerson

Art Hernandez
Port Hueneme Call Office
Reseda Chief S.S. Mike Longres 
San Fernando Chief S.S. James Perryman 

M.C.A. James Perryman 
North Hills C.C. Flatts 
Sylmar / Main Office Mike Steele 

Yvette Solache 
Alternate Gilbert Leon 
Alternate Ignacio Castellanos 

Santa Paula Chief S.S. Laura Walters 
Simi Valley Chief S.S. Sandra Gaunce 
Mt. McCoy Station Sandra Gaunce
Thousand Oaks Chief S.S    Jim Mette 

Bev Mattes 
Newbury Park Sue Degenhardt 
Ventura Chief S.S. Laura Walters 
East Ventura Laura Walters 
Woodland Hills Chief S.S. Joe Vedder  

Paul Drapkin
Carlos Delgado

BRANCH #2902 OFFICERS SHOP STEWARD LIST

The secret of a good sermon is to have a good be-
ginning and a good ending; and to have the two as
close together as possible.

— George Burns
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BR2902@sbcglobal.net

Address Service Requested

NOV 16 Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

NOV 21 Regular Branch Meeting 7pm 
Union Hall-Chatsworth
Dinner served 6pm

NOV 23 Thanksgiving Day-Holiday

DEC 5 Executive Board Meeting 6pm
Executive Council Meeting 7pm

DEC 19 Regular Branch Meeting 
*** Please note December Meeting Dark by vote
of Membership***

DEC 15 Hanukkah begins @ sundown

DEC 21 Retiree Lunch 11:30am
Hometown Buffet-West Hills

DEC 25 Christmas Day-Holiday

JAN 1 New Years Day-Holiday

JAN 2 Executive Board Meeting 6pm
Executive Council Meeting 7pm

JAN 15 Martin Luther King, Jr.-Holiday

JAN 16 Regular Branch Meeting 7pm 
Union Hall-Chatsworth
Dinner served 6pm

MIKE STEELE
Will Be Serving

DINNER
At The November 

Union Meeting

DINNER starts at 6 p.m.

AATTTTEENNTTIIOONN AALLLL DDIIRREECCTT
DDUUEESS PPAAYYIINNGG RREETTIIRREEEESS!!
MEMBERSHIP DUES ARE DUE

AND PAYABLE, JANUARY 1, 2007
Please remit your $24 to the branch office:

21540 Prairie Street. #C
Chatsworth, CA 91311

AAttttnn:: DDaann GGoorrmmaann
FFiinnaanncciiaall SSeeccrreettaarryy--TTrreeaassuurreerr


